
 

 

Buttsgrove Way 
Huntingdon 

PE29 1PE 
 

Headteacher: Mr D Jones 
 

www.thongsleyfields.org 

 

Tel:        01480 375321 
Email:   office@thongsleyfields.org 
Follow: @thongsleyfields  

 

Thongsley Fields Primary & Nursery School is an academy of The Cam Academy 
Trust, a company limited by guarantee and registered in England and Wales with 

company number 0749 1945.  The registered office is at Comberton Village 

College, West Street, Comberton, Cambridgeshire, CB23 7DU 

 

Thongsley Fields Primary & Nursery School 

Induction Policy for 

Early Career Teachers 

(ECTs) 
Replaces former Induction Policy for NQTs 

Staff 

Version: 1 

Reviewed: September 2021 

  

Approved: Local Governing Body Date:  Autumn 2021 



Thongsley Fields Primary & Nursery School 
Induction Policy for ECTs 

 

Induction Policy for ECTs 
September 2021 

Contents   
  
1. Rationale 
2. Aims 
3. Legislation and statutory guidance 
4. The induction process 
5. Roles and responsibilities 
6. Monitoring & assessment arrangements 
7. Addressing ECT Concerns  
8. Policy monitoring arrangements 
9. Links with other policies  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
 
 
  
 
 
 
 
 
 
 
 
 
 



Thongsley Fields Primary & Nursery School 
Induction Policy for ECTs 

 

Induction Policy for ECTs 
September 2021 

1. Rationale  
 
Statutory induction is the bridge between initial teacher training and a career in teaching. It 
combines a structured programme of development, support and professional dialogue, underpinned 
by the Early Career Framework, with monitoring and assessment of performance against the 
Teachers’ Standards.  
 
The first two years of teaching are not only very demanding but also provide the foundations upon 
which a successful teaching career can be built. Our school’s induction process supplements the 
school’s wider new staff induction process and ensures that the Early Career Teacher (ECT) is 
provided with appropriate guidance, support, training, development opportunities and monitoring 
and assessment through a structured but flexible individual programme. 
 
2. Aims 
 
The school aims to: 
 

 ensure ECTs understand what they can expect from their induction 

 provide an induction programme that meets all of the statutory requirements 

 support ECTs to build upon the knowledge, skills and understanding developed in initial 
teacher training so that they are equipped with the tools to be an effective and successful 
teacher 

 ensure that systematic and fair assessment procedures are in place 

 ensure that all staff understand their role within the induction process. 
 
3. Legislation and statutory guidance  
 
This policy is based on the Department for Education’s statutory guidance for Induction for Early 
Career Teachers (England) and sections 135A, 135B and 141C(1)(b), of the Education Act 2002 and 
The Education (Induction Arrangements for School Teachers) (England) Regulations 2012. 
 
 
The ‘relevant standards’ referred to below are the Teachers’ Standards. 
 
This policy complies with our funding agreement and articles of association. 
 
4. The induction process  

 
For full-time ECTs, the induction programme will take two academic years. Part-time ECTs will serve 
a full-time equivalent. All ECTs are registered with the Cambridgeshire ECT Induction Service, our 
‘Appropriate Body’, who has the main quality assurance role for induction.  
 
The school will participate in any visits that the appropriate body initiates as part of its quality 
assurance procedures. The school will ensure that ECTs, Induction Tutors, Mentors and the 
Headteacher are familiar with the ECT Induction Guidance handbook provided by the ECT Induction 
Service. 
 
4.1 Suitable post for induction  
 
The governing body must be satisfied that the institution has the capacity to support the ECT and 
that the Headteacher is fulfilling their responsibilities.  

https://www.gov.uk/government/publications/induction-for-early-career-teachers-england
https://www.gov.uk/government/publications/induction-for-early-career-teachers-england
http://www.legislation.gov.uk/uksi/2012/1115/contents/made
https://www.gov.uk/government/publications/teachers-standards
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Before we appoint an ECT, we ensure that the post to which they will be appointed meets the 
requirements for ‘suitable post’ as defined in the statutory guidance.  
 
This states that as well as the school being able to provide the statutory entitlements of an induction 
tutor, mentor, ECF-based development programme and additional non-contact time, the post must:  
 

 provide the ECT with an Early Career Framework based induction programme 

 provide the ECT with the necessary employment tasks, experience and support to enable 
them to demonstrate satisfactory performance against the Teachers’ Standards throughout 
and by the end of the induction period 

 include the appointment of an induction tutor who is expected to hold QTS 

 include the appointment of a designated mentor who is expected to hold QTS  

 provide the ECT with a 10% reduced timetable in year 1 and a 5% reduced timetable in year 
2 (in addition to PPA) in order to enable them to undertake activities in their induction 
programme 

 not make unreasonable demands upon the ECT 

 not normally demand teaching outside the age range and/or subject(s) for which the ECT has 
been employed to teach 

 not present the ECT, on a day-to-day basis, with discipline problems that are unreasonably 
demanding for the setting 

 involve the ECT regularly teaching the same class(es) 

 involve similar planning, teaching and assessment processes to those in which other 
teachers working in similar substantive posts in the institution are engaged 

 not involve additional non-teaching responsibilities without the provision of appropriate 
preparation and support. 

 
4.2 Support and professional development  

 
ECTs will be inducted into the school as per the processes for all new staff. They will take part in all 
necessary procedures and staff training as detailed in the school’s induction policy for new staff.  
In addition, ECTs will be provided with:  
 

 regular one to one mentoring sessions from a designated mentor who holds QTS and has the 
time and ability to carry out the role effectively. The mentor will support the ECT with the 
ECF professional development programme 

 support and guidance from a designated induction tutor who holds QTS and has the time 
and ability to carry out the role effectively. The induction tutor will monitor the ECT’s 
progress against the Teachers’ Standards 

 regular formative feedback on their teaching with verbal and written feedback provided 
against the Teachers’ Standards (at least once per half term)  

 professional reviews of progress (once per term) conducted by the induction tutor to set and 
review development targets against the Teachers’ Standards 

 regular opportunities to observe experienced teachers in this school or in another school 
where appropriate.  

 
ECTs will take part in a statutory professional development programme that supports them to 
understand and apply the knowledge and skills set out in the Early Career Framework’s evidence 
statements and practice statements.  
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The school provides this programme via Cambridgeshire and Peterborough Teaching School Hub 
following a FIP (Full Induction Programme), led by the Education Development Trust. The school 
recognises that ECTs are individuals and will have varying strengths and needs as they develop. The 
school will ensure that in addition to the statutory Early Career Framework programme, ECTs will be 
provided with professional development opportunities specific to their evolving needs. 
 
5. Roles and responsibilities  
 
The following sections summarise the key purpose of each role within ECT induction. The ECT 
themselves must be proactive in their own development and take responsibility for engaging with 
the support that is offered throughout induction and participating fully with monitoring and 
assessment, in line with the statutory guidance.  
 
Our school will ensure that everyone with a formal role in the ECT induction process understands the 
full range of their responsibilities as set out within the statutory guidance by enabling them to 
attend training and ensuring that school processes and timetables enable these roles to be fulfilled.  
 
5.1 Governing Body  
 
The governing body will be aware of the contents of the statutory guidance on induction for ECTs 
and will ensure compliance. Governors should satisfy themselves that the school currently has the 
capacity to fulfil all its obligations to ECTs and appoints ECTs only to roles that are suitable for 
induction. The governing board can expect to kept aware of ECT’s progress. They must investigate 
concerns raised by an ECT as part of the school’s agreed grievance procedures. 
 
5.2 Headteacher  
 
The Headteacher is, along with the appropriate body, jointly responsible for the monitoring, support 
and assessment of the ECT during induction, and is expected to:  
 

• ensure that an appropriate ECF-based induction programme is in place  
• ensure that the mentor and the induction tutor have the ability and sufficient time to carry 

out their role effectively 
• in the case of an ECT considered to be not making satisfactory progress, ensure that areas 

for improvement have been correctly identified, appropriate objectives and support are in 
place and that the appropriate body is informed 

• participate in the appropriate body’s quality assurance procedures 
• recommending to the Appropriate Body whether or not an ECT has performed satisfactorily 

against the Teachers’ Standards for the completion of induction. 
 
5.3 Induction Lead/Tutor 
 
Our induction lead helps ensure that our mentors are able to carry out their role. Where someone is 
taking on a role for the first time, they ensure they are aware of their responsibilities and the key 
milestones and processes throughout the year in good time to plan these activities efficiently. The 
induction lead reviews the termly progress reviews and formal assessment reports for all ECTs and 
carries out some paired observations to moderate judgements across the school and ensure a 
consistent and appropriate view of expectations in relation to the Teachers’ Standards at different 
stages of an ECT’s induction. They are the first point of contact when a tutor or mentor has concerns 
about an ECT’s progress. 
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The induction tutor will attend training and update briefings provided by Cambridgeshire ECT 
Induction Service as necessary. The induction tutor is expected to:  
 

• provide, or coordinate, guidance for the ECT’s professional development (with the 
appropriate body where necessary) 

• carry out half termly lesson observations and provide formative feedback (against the 
Teachers’ Standards) with verbal and written feedback provided (at least once per half term) 

• undertake two formal assessment meetings during the total induction period coordinating 
input from other colleagues as appropriate (normally one at the end of term three and one 
at the end of term six, or pro rata for part-time staff) 

• carry out progress review meetings in terms where a formal assessment does not occur  
• inform the ECT following progress review and formal assessment meetings of the 

determination of their progress against the Teachers’ Standards and share progress review 
records with the ECT, Headteacher and appropriate body. 

 
5.4 Mentor  
 
The mentor will attend training as part of the Early Career Framework training programme the 
school has enrolled in. The mentor is expected to:  
 

• regularly meet with the ECT for structured mentor sessions to provide effective targeted 
feedback and support with the ECF professional development programme 

• work collaboratively with the ECT and other colleagues involved in the ECT’s induction within 
the same school to help ensure the ECT receives a high-quality ECF-based induction 
programme 

• provide, or broker, effective support, including phase or subject specific mentoring and 
coaching 

• take prompt, appropriate action if an ECT appears to be having difficulties. 
 
6. Monitoring & Assessment arrangements  
 
ECTs will be kept fully up to date on their progress throughout the induction period. The induction 
tutor will review the ECT’s progress against the Teachers’ Standards throughout the induction 
period, with a progress review meeting taking place in each term where a formal assessment is not 
scheduled. Progress reviews will be informed by existing evidence of the ECT’s teaching. The 
progress review form will indicate whether the ECT is on track to meet the Teachers’ Standards 
consistently by the end of induction and summarise briefly the evidence that supports the 
judgement. The form will be digitally signed and submitted to the Appropriate Body (via the ECT 
Manager website) by the end of the term it is due.  
 
At the end of year 1 and the end of year 2, a formal assessment meeting will be carried out by the 
induction tutor (and/or the Headteacher). This meeting will be informed by evidence gathered 
during progress reviews, existing and working documents. The formal assessment form will indicate 
whether the ECT is on track to meet the Teachers’ Standards consistently by the end of induction.  
 
The formal assessment form will be completed with evidence provided for each of the Teachers’ 
Standards and the ECT will also comment. This form will be digitally signed and submitted to the 
Appropriate Body (via the ECT Manager website) by the end of the term it is due. If at any point 
there is a concern that the ECT is not making satisfactory progress against the Teachers’ Standards, 
this should be stated clearly within the progress review record or formal assessment form. The 
induction tutor and/or Headteacher will clearly outline and discuss with the ECT the support that will 
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be put in place to assist the ECT in getting back on track. The school will notify the Appropriate Body 
and share the support plan with them. 
 
7. Addressing ECT Concerns  
 
If an ECT has any concerns about the induction, mentoring and support programme, these should be 
raised within the school in the first instance. Where the school is not able to resolve them, the ECT 
should raise concerns with the named Appropriate Body contact, contact details for whom will have 
been provided by the appropriate body. ECTs will also be reminded that their professional 
association is another source of advice and support. 
 
8. Policy monitoring arrangements 

 
This policy will be reviewed annually.  At every review, it will be approved by the full local governing 
board. 
 
9. Links with other policies 

 
This policy links to the following policies and procedures: 
 

 Appraisal 

 Grievance 

 Pay 
 


